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Guiding Principles

Wakefield is recognised for its strong towns and communities. The work arising from

the Strategy will differ between places according to local need, focusing on inclusion.

Wakefield promotes fair employment to ensure residents will work in better paid,
rewarding jobs. Work with businesses locally will be focussed on those who support
Fair Employment principles.

Itis a key aim of the Council that residents live longer, fulfilled and healthier lives.
The Strategy recognises that education, training and good employment are major
contributors to achieving this aim.

The Strategy will provide increased opportunity for all Wakefield's residents and will
target support at those who need it the most.

The need to reduce carbon emissions underpins the Strategy. The least carbon
intensive approach will be selected to deliver each mission.

Creative industries will provide a large amount of employment in the District in the
coming years and help tell Wakefield's story, so this sector is recognised as being
important in creating change for good.

Wakefield Council will work collaboratively with partners across the public, private
and third sectors to drive delivery of the Strategy. The Local Authority’s role will vary
according to the work required as illustrated opposite.

The Different Roles of a Local Authority

Local
Authority

Delivery

Influence



Residents want:

Our ambitions:




Wider alignment

The Big Conversation

Economic Wellbeing Strategy

Combined
Authority

The West Yorkshire Plan 2040
Climate and Environment Plan
Sustainable Transport Settlement
Business Support Service
Employment Skills and Framework
Health Strategy

Housing and Regeneration

Economic Strategy

Wakefield
Council

Corporate Plan
Climate Change Action Plan
NEET Strategy
Local Plan
Creative Wakefield
Transport Strategy and

Implementation Plan
Business Support and Inward
Investment Strategy
Health and Wellbeing Strategy
Employment and Skills Strategy
Housing Plan




Summary

To improve the wellbeing of people and communities in the Wakefield District by nurturing a just economy which builds on what works

well and boldly tackles what doesn't.

Ambition 1

Deliver a just transition for Wakefield's carbon intensive
businesses and springboard our key industries of the future.

Missions

1. Grow our key quality sectors: health and social care, digital
and low carbon

2. Drive better jobs and a just transition within transport,
warehousing and manufacturing

3. Stimulate community led economic development and
ownership

Results

» Quality growth sectors « Better jobs and more sustainable
businesses » Greater capacity in communities to support local
people

Outcomes:

Ambition 3

Drive more Wakefield businesses to work for the benefit of
Wakefield.

Missions

7. Redirect more spend from Wakefield businesses back into
the District

8. Better connect more local people to quality jobs

9. Increase private funding to stimulate regeneration and job
creation

Results

* More business opportunities and supply chains created
locally » More local people can access quality employment
opportunities * More investment is made in our places




Ambition 1

Deliver a just transition for Wakefield's carbon intensive businesses and springboard our key industries of the future.

Strengths:

Wakefield hosts key creative and digital assets and it is growing fast with 5,000+ employees.
Transition to net zero drives industry change, creating opportunities in clean energy, transport electrification, retrofitting, the circular
economy and new skills.
Wakefield's largest sector, with nearly 25,000 employees.

Missions:

1). Grow our key quality sectors: health and
social care, digital and low carbon. We will
deliver business support and investment programmes

3). Stimulate community led economic
development and ownership. We will support
community development and ownership models for
the growth of voluntary sector delivery organisations,
social enterprises and cooperatives.

2). Drive better jobs and a just transition within
transport, warehousing and manufacturing. We
will drive the adoption of Fair Employment Charter

that focus on the growth of our health and social care,
digital and low carbon sector businesses, whilst
attracting more employers into our District.

Results:

Quality growth sectors Better jobs and more sustainable businesses
Wakefield's larger businesses will stay, adapt, and Sectors employing the highest number of people will
invest, whilst new employers will be attracted to bring | create better quality jobs and become more

principles and low carbon practises in the transport,
warehousing and manufacturing sectors.

Greater capacity in communities to support
local people

There will be greater capacity to deliver with
communities, make more local services available
and widen the range of employment opportunities.

more high-quality employment to the area. sustainable, through their ability to attract and retain
staff.




Ambition 2

Generate high-quality and rewarding employment for Wakefield's growing population.

Strengths:

The working age population of Wakefield is set to grow by 8% by 2035 — placing Wakefield in the top 20 in the UK, ahead of its
competition in attracting new businesses.

Next generations will benefit from novel skills pathways developed in partnership with new organisations.

Missions:

4). Ensure employers prepare the next generation for
quality jobs in health and social care, digital and low
carbon. We will encourage businesses in the health and
social care, digital and low carbon sectors to offer high

6). Empower schools and young people to shape
future careers and drive aspiration. We will listen to
young people’s aspirations and provide career information
and inspiration. A wide scale and proactive business in
quality jobs, define their future needs and lead the way in
preparing our young people for these opportunities.

education programme will build up the knowledge of
employment opportunities for young people throughout
their school lives, whilst ensuring we create jobs that are
considered high-quality and rewarding.

Results:

Business growth enabled by better skills provision
There is direct alignment between the likely future skills
needs of key sectors and addressing existing gaps with

training providers in order to provide better skills provision
to enable business growth.




Ambition 3

Drive more Wakefield businesses to work for the benefit of Wakefield.

Strengths:

The Wakefield economy is worth approximately £7bn. There is a large opportunity to be gained if more of this total economic income can
be sustainably spent and invested locally.

Missions:

7). Redirect more spend from Wakefield
businesses back into the District. We will
understand the biggest areas of spend of our larger
public and private sector employers and support our

8). Better connect more local people to quality | 9). Increase private funding to stimulate

jobs. We will influence improvement to connections | regeneration and job creation. We will secure
and active travel across the District, to ensure that all | more investment to finance the regeneration of our
residents have greater access to employment places by introducing priority projects to institutional

SME businesses to be more successful in meeting
these opportunities.

opportunities, by coordinating financial contributions : and private funders. Where projects are approved, we
through private and community led models of will ensure that planning gain is maximised and re-
transport in areas with high concentrations of invested.

employment and limited transport connections.

Results:

More business opportunities and supply chains | More local people can access quality More investment is made in our places
created locally employment opportunities The total funding available to improve our places
More business opportunities created locally, with Those areas most impacted by poor public transport | will be increased.

greater levels of business spend redirected locally provision and connectivity will have additional
between organisations within the District. services including active travel links, to connect them
to quality employment opportunities.







